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• Over 20 years of industry experience

• Consulting and implementation of best practices

• Information architecture, content reuse with DITA

• Masters in Professional and Technical Writing

• Conference speaker, co-author of the DITA Maturity Model, author of 
numerous articles and whitepapers, webinar presenter

Follow us on Twitter @DITAStrategies

Connect on LinkedIn @DITAStrategies, Inc.
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President & DITA Specialist
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Clients



Deliverables Content
Content 
Model
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Formula



1. Perform project inventory analysis

2. Perform deliverable analysis

3. Compare deliverables of the same 

type

4. Analyze the deliverable structure
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Analyze Deliverables



1. Design deliverable map structures

2. Design collection map structures

3. Summarize the in-progress design
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Develop Deliverable Structure



1. Determine the topic and content types

2. Analyze the content type

3. Analyze the content type structure

4. Add the metadata
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Analyze Content



1. Build the DITA structure
2. Select the metadata elements
3. Define the content type relationships
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Develop Content Structure



1. Review the style guides

2. Evaluate current content for formatted items

3. Identify candidate content items

4. Select DITA elements

5. Build sample files
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Develop Content Model



• Deliverable Summary

• Metadata Summary

• Map Elements by Deliverable

• Topic Elements by Topic Type
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Document the Content Model
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Amber Swope 
President and DITA Specialist
DITA Strategies, Inc.

www.ditastrategies.com
office@ditastrategies.com
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Amber Swope 
President and DITA Specialist
DITA Strategies, Inc.

Visit my website, ditastrategies.com
Follow me on twitter @ditastrategies

or at LinkedIn/company/dita-strategies


